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Who are we?

g0

A We work with organizations of all sizes across
many industries to provide meaningful analytics
on employee engagement for internal email
Using their own Outlook accounts.

A PoliteMailalso makes it easy to create mobile
responsive, HTML email templates.

A 27% of Fortune 500 companies WRaliteMail



How many of you measure your
Internal Communications?




MOST Organizations are Measuring Internal

Communications

Do you measure your internal

Our 2017 Internal communications efforts?

Communications Survey
results reveal

At least 60% of communicators
are measuring internal
communications

Few Mone | don't
know

*Data from our 20162017 Internal Communications Survey



You Might be Surprised...

Please rate your usage of the following

commmunications channels:
[on a scale of 1=low usage/importance and &=high usage/importance)

Email

: : Which of the following do you use
Despite being rated as the most used g doyo

— = Intranet for your email measurement?

OKLyySt o0& 02YYdzyy = ..

Town halls/leadership precentations 5%
i

Signage (print and digital Online email marketing (Constant Contact/MailChimp)

More than HALF of communicators o
R2Y Qu YSle@aeNDE U K'S e Other

Print/POF publications

Microsoft Outlock-specific tool

With the availability of new tools We  soceimed muier raceboor
expect email measurement to grow Custom in-house

Social netwaork (Chatter, Socalcast, stc) ﬂ

Maobils aiiﬁhﬂs (eet] Broadcast marketing (ExactlTarget, Marketo)

*Data from our 20162017 Internal Communications Survey
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197,010,900

Total Email Sent

19:47

Minutes Sent

74,737

Unique Messages Messages Per Month

Per Recipient Per Month -----

09:27

Minutes Read

02:49

Avg. Message Time

01:40

Avg. Read Time

Platform Growth in Email Volume

@ Sum of Sent @Time to Read Minutes

100M

50M

oM

2015 2016

Segmentation by Industry Sector Segmentation by distribution group size

Technology Consumer

27,823,977
64,996,745 Real Estate

Health Care

Industrials

9,938,935

II

34,424,720 17,211,928

Minutes Read To Minutes Sent

0.1M

58.89%

0.0M
2017

Global Distribution

# Sent

® <IK

@® 1K-5K

@ 5K-10K
10K-15K

® 15K-20K

@ 20K-25K

©® 25K-30K

® 30K-50K

@ 50K-T00K+

© 2016 AERE,© 2016 Microsolt Carporation Terms



KPIs Across all Industrie

Average Open Rate

71.4%

Unique Opens / Sent

Average Read Rate

39.6%
Read == 30% / Sent

Average Click Rate

TN

11.6%

Unigue Clicks / Sent

Average Attention Rate

61.3%

Opens - Ignored / Sent

Average Engagement Rate

83.0%
%Read + (1 - %Read) * ClickRate

Average Effective Rate

B

13.3%

Unigue Clicks / Non-lgnored Opens

KEY TAKEAWAYS

Only 40% of employees spent enough time to read at least 30
percent of message content (and those that did only read abou
60% of content).

80% of opens occur within first 3.5 hours of sending. Of those,
80% occur within first 90 minutes.

Emails containing only one link (which are rare) enjoyed 40%
higher click rates than average



How to Craft Your Emaills




Keep it Brief! But how Brie

What higher readership?

Send shorter
Messages.

A Shorter emails are better at
capturing busy stafferso
attention

Want more engagement?

Send shorter messages.



