The BIG Speech

Rob Friedman

Retired Senior Director,
Executive Communications
Eli Lilly and Company
robfriedmanl@gmail.com
317-358-3396



mailto:robfriedman1@gmail.com

Congressional testimony
%T‘/m‘, ‘FP | N LIVE

9!] , I A , 10:15am ET
i ,;fw'~"t~. ///"‘ 83008 DO T :

1/

V1

"'b C— |

'__—-NQ{—

A
x _ > ’ ‘
N 3
S MR. CREAGH MR. EDWAFR us |} A HY Ws.
/ MICHIGAN DEQ ‘ VA TECH AN -
,.‘ X . \
23} . :

C-SPANS

c-span.org




Annual shareholder meeting




Town hall meeting

- aiNoon, February 14, 2014
S William C. Levin Hall

Submit Your Questions or Comments



New product launch




Speech to your own

ultimate .
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Presidential address




Anyspeech in a bowling alley




Cemetery dedication




What makes a big speech?



The Uses of Rhetoric

GET
ACTION

PERSUADE

STIR
FEELINGS

INFORM







Cicero Awaravinning titles

Changing the Norms of Medicine and Health: The Power of Positive Deviance
There Is More Than One Inconvenient Truth

Connecting the Next Billion: The New Frontier of Upward Mobility

Shift Happens

Make it in America

Shale: Politics vs. Opportunity

A Path Forward for American Cars

Restoring Prosperity to the Middle Class

Recapturing Americads Genius for I nnovation
Rethinking the American Dream: Post -Secondary Education in the U.S.
Corporate Philanthropy for the 21 st Century

Remarks to the Association for Academic Women



Hypophora Frame your argument with a Question

ol'here are those who are asking the devotees of civil

rights, o When wil |l you Wecasnaveribse f I ed ?
satisfied as long as the Negro is the victim of the
unspeakable horrors of police brutality. We can

never be satisfled as long as our bodies, heavy with

the fatigue of travel, cannot gain lodging in the

motels of the highways and the hotels of the cities.
Wecannot be satisfied as | o

ng as
mobil ity 1 s from a smaller ghett

e

--Martin Luther King, Jr., August 28, 1963



Cicero Awaravinning titles

Changing the Norms of Medicines and Health: The Power of Positive Deviance
There is More Than One Inconvenient Truth

Connecting the Next Billion: The New Frontier of Upward Mobility

Shift Happens

Make it in America

Shale: Politics vs. Opportunity

A Path Forward for American Cars

Restoring Prosperity to the Middle Class

Recapturing Americads Genius for I nnovation
Rethinking the American Dream: Post -Secondary Education in the U.S.
Corporate Philanthropy for the 21 st Century

Remarks to the Association for Academic Women
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1. Attention P .
2. Need

3. Satisfaction
4
5

. Visualization
. Action
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. Attention: Hey! Listen to me, you have a PROBLEM!
Need Let me EXPLAIN the problem.
Satisfaction But, | have a SOLUTION!

Visualization If we IMPLEMENT my solution, this is what will
happen. (And/or: wwe5 hb Q¢ Lat|[| 9a9bc¢isY
what will happen)

5. Action: You can help me in this specific way. Will you help me

> W



5 tools of persuasion

AStatistics

AQuotations
#QJ Adnalogies
'y ,'- AExamples
N JStories

»
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The language of leadership

A Vigorous & vivid

A No qualifiers

Ad/ IRRé @S
A Inclusive

A Forwardlooking




Kill qualifiers

| think, | believe, | feel
We could,we should,we might, we may

2 S QdBningto, weintendto, wehave a reasonable
chanceto, ourgoal igo

Probably, possiblit, appeardhat, it seemghat
Perhaps, maybe, somewhat, quite, around

Basicallyreally, very, virtually, generally, essentially, mostly,
kind of, sort of



Venue selection criteria

1. Target audience

2. Potential impact; prestige, media
3. Relevance of theme

4. Other participants

5. Location (U.S. and global)
6. Size

/. Sponsors or partner organizations
8. Scheduling implications

9. Costs

10.History or experience



Potential speaking venues

«Policy forums (National Press Club, Commonwealth Club of California,
Tokyo Press Club)

«Economic forums (Detroit Economic Club, Dallas Friday Group; most
major cities have one)

wConferencesonnected to your industry/sector (education, health care,
finance, etc.)

«Chambers of Commerce (U.S. and globally)

wColleges and universities

wIndustry meetings

wlrade association meetings

ol hink tanks

uInvestor conferences

cRecognition (Corporate responsibility, diversigadershipetc.)



Venue pitch letter

Dear

LQY gNARGAY3I (2 Fail | o2dzi | LaehleieyChakrhah, Pi@didént, inkl €ED oRELLlY Ml Cayhpadypat T 2 NJ W
[name of venue.]

Founded in 1876 and based in Indianapolis, Indiana, Lilly is the 10th largest pharmaceutical company in the world.

This email includes Orechleiter9s A 23 | a ¢St € - a | LJ- NI A | € fAal 2F KAa aLlst 1Ay 3 Sy
innovation and health care in the U.S. and abroad.

Optional: Dr.LechleitertA & AYGSNBAGSR Ay GFf{1{Ay3a o2dzi G¢KS 1 dzYlky CFOS 2F Lyy;

Although his schedule is somewhat flexible, the best dates during the next 12 months are between March ag@1&anlOctober
and December2016.

If you are unable to place Drechleiterat this time, | ask that you kindly keep him in mind for future events.
Please let me know if you have any questions or comments.

Thank you for your consideration,

[include links to online versions of recent speechasd op-eds]

[Include current bicand photo]



Measurement

N -

NOoOTA W

. Actions (votes, support, donations, stock price, new partners, etc.)
. Audience Response

A Formal evaluations

A Softsoundings/Personahteractions

A Focus groups

Mediaimpressions

Further use (opeds tweets, blogsarticles, radio, TWital Speechgs
Citations and references

Quality of invitations for speakers

Client feedback



Lilly Big Speeches

A Second Opinion on Health Care Reform
US Chamber of Commerce

Critical Condi ti on: The |1 1s
Care System and How We Can Heal Them

The World Health Care Conference

Five Principles for Health Care Reform
The Executi vesod Club of Chicago



Lilly Big Speeches

The Campaign Against Innovation
American Enterprise Institute

Where Drugs Comes From: The Facts of Life about Pharmaceutical Innovation
National Press  Club

Money and Medicine: Roles and Responsibilities of Pharmaceutical Companies
Commonwealth Club of California

The Future of Aging: Social Consequences of the Biomedical Revolution
Town Hall L.A.

The Next Small Thing: an Update on the Biomedical Revolution
Chief Executives Club of Boston



Detroit Economic Club

WEDNESDAY, HARCH 02, 2011

ECONOMICCLUB  [Fifal fisues, Prominent Foices,

= - : s 1 .
- Business Connections, Educational Quéreach

ABOUT THE DEC | MEETINGS | SPONSORS & PARTNERS MEMBERSHIP = EDUCATIONAL OUTREACH PROGRAM & MEDIA CENTER

6/8/2010 11:30 a.m. = Marz infa
The Frontier Within: Advancing American Medical
Innovation

chn C. Lachleiter Ph.D.
Tusirm. & CEO

6/11/2010 11:30 s.m. = Mare info
America at a Crossroads: Facing our Economic
Challenges, Maximizing our Economic Opportunities

B & v R s
h‘ -.I nEIn“ IT [c “ N “ M Ic “l “B SITEMAP | MEMEER LOGIN | FREQUENTLY ASKED QUESTIONS | CONTACT US
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EventDater

Spkre

Event:

Audience/
Customers:

Location:

Media-Infoxr

o

June-8z JLio

ERemarks-at-the-

DetroitEconomic:
Clubao

Bus, Govez

Detroit, bz

# =+ Pre-eventlisting: in- Crain's-Detroit- Business,-June-4 - 20107
¢ —+ “Lechleiter-Amenca-facing ‘mnovationcnsis.” Nerthwsstdndiana Timss,-
http:weew nwititnes. com businezz local article 4436b0EL-9bTc-3d36-a%7-

fa3diblE9eie html{une . 20100
¢ =+ “Lechleiter- Amenca facing innovation-cnisis. fisids mdiana Businsss,-
http:‘wwwinsideindianabusiness.com newsitem.asp id=42 054 &utm _sowce=fead

bumerd&utm_medinn=feed&utin campaisn=Feed®3A-IIE-
Headlines+%:JEHeadlines+~+Inside~[MNdiana+Business—with+Geny-+Dick?:29-
(Jure® - 201007

¢ =+ “Lilly-CED-eves-dealto-enhancepipeline, "byv-Ben-Elavman, Feuters -
http: werwreuters.com article IdUSTREGIE3XFI01 00609 {Tuned 201000

¢ =+ “Eli-Lilly- CECraddresses USA s innovation-crisis as-part-of-American DINA- and-
actionsnecessaryto-contimethatlsgacy.™

http:werw thephanmaletter.com file 93723 eli-hllv-cen-addreszses-usazannovation-

crisis-as-part-of-american-dna-and-actions-neceszary-to-cominue-that-leza cv html-

(June-10,-201009
¢ =+ “CEC-of El Lilly- savsUS-13-losing its- edge- oninnovation,” by-Jay-Greene -
http /e .crainsdetroit.com article 20100608 FEEE 10060983 7= {Tune-10,-20107"

o = FANEW-FF - Hapt- 14 —video-from Y ouTube-
http: wewyoutube.com watch™v= Qb UnHb 3Viwsz

June-23c JL=z

Intervieww/CNEBC:
and-Online: Op-Eds

Global-
Buzinessz

Globalz

o = httpwerwenbe.com1d 37906027 Tilly CEC Diabetes We we Come Far But
Have a Lonz Waw to Go¥
* =+ Follow-ups-onvanousintemet-sites, including Yahoo!z

Talvoo | JLC

OpEd-inThe Wall-

Club-remarksy

Innevaten-Gap™o

Street-Journal-{based-
onDetreit Economic-

“America’s-Growing-

Bus. Gov 1=

Globalz

¢ —+ hitp-//online wsj.com/article/SB10001424032 748704111 704573334863 772273010, |-

html{prnnted-fuly-9.-2010%7
¢ =+ NMuchfeedback fromnationalmedia immediately-a fterpanted wanting interviews-
w/]-Lechleiter, mcluding- CNBC- Eudlow-Eeportt
* =+ Invitationto Fall-2010or-Spring- 2011 G100 - meeting- w'reference to-this-op-edf
¢ =+ Cuery-fromMNew- Yok Stock-Exchangeto-share-op-ed-ontheir mnovationwebszite
¢ &+ Feedback from-Baker& Daniels-headofGoy t-Affairs m-WDC-that this-op-ed-was-
thetalk-ofcapitolhill- when-published?
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Digital Network LRI Market\latch BARRONS — AlThingsDigital. FINS  SmarMoney Morew lews. Quotes. Companies. Videos | SEARCH |
Friday, July 8, 2010 New York 1 30°]26°
Welcome, LILLY rm35461 Logout
THE WALL STREET JOURNAL. | OPINION i
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EP P v B+ Rove: Message to § &, (Obama's Health Sean Parnell: Time | Free Spee
pinion A the GOP: Austerity Waiver Gambit to Get Serious
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OFINICN | JULY 8, 2010
» I . »
America's Growing Innovation Gap
We've fallen behind according to studies and my experience as a CEQ. Here's how to reclaim
our edge.
Article Comments (46) MORE IN OPINION =
64| Email  |&| Print Save This & ElLike 453 = + More + Text |-
_ _ ’
By JOHN C. LECHLEITER That’s fuel for our economy.

America is the inventing nation. A stream of inventions helped make the 20th century the

American century. Learn m[ll'e 3t
We've always welcomed a diverse group of dreamers from across the globe and offered them EnergyTﬂmurrﬂw.urg

nonnnrtunities tn advance by victue of their hard winrke We helirve in the free flow of ideas and huoilt
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