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Congressional testimony



Annual shareholder meeting



Town hall meeting



New product launch



Speech to your own



Presidential address



Anyspeech in a bowling alley



Cemetery dedication



What makes a big speech?

ChangeHigh Stakes



The Uses of Rhetoric

INFORM

STIR 
FEELINGS

PERSUADE

GET 
ACTION



F



Cicero Award-winning titles

Changing the Norms of Medicine and Health:  The Power of Positive Deviance

There Is More Than One Inconvenient Truth

Connecting the Next Billion:  The New Frontier of Upward Mobility 

Shift Happens 

Make it in America

Shale:  Politics vs. Opportunity

A Path Forward for American Cars

Restoring Prosperity to the Middle Class

Recapturing Americaõs Genius for Innovation

Rethinking the American Dream:  Post -Secondary Education in the U.S.

Corporate Philanthropy for the 21 st Century

Remarks to the Association for Academic Women 



Hypophora:  Frame your argument with a Question

òThere are those who are asking the devotees of civil 
rights, ôWhen will you be satisfied?õWe can never be 
satisfied as long as the Negro is the victim of the 
unspeakable horrors of police brutality. We can 
never be satisfied as long as our bodies, heavy with 
the fatigue of travel, cannot gain lodging in the 
motels of the highways and the hotels of the cities. 
We cannot be satisfied as long as the Negroõs basic 
mobility is from a smaller ghetto to a larger one éó 

--Martin Luther King, Jr., August 28, 1963



Cicero Award-winning titles

Changing the Norms of Medicines and Health:  The Power of Positive Deviance

There is More Than One Inconvenient Truth

Connecting the Next Billion:  The New Frontier of Upward Mobility 

Shift Happens 

Make it in America

Shale:  Politics vs. Opportunity

A Path Forward for American Cars

Restoring Prosperity to the Middle Class

Recapturing Americaõs Genius for Innovation

Rethinking the American Dream:  Post -Secondary Education in the U.S.

Corporate Philanthropy for the 21 st Century

Remarks to the Association for Academic Women 



aƻƴǊƻŜΩǎ aƻǘƛǾŀǘŜŘ {ŜǉǳŜƴŎŜ

1. Attention

2. Need

3. Satisfaction

4. Visualization

5. Action



aƻƴǊƻŜΩǎ aƻǘƛǾŀǘŜŘ {ŜǉǳŜƴŎŜ

1. Attention: Hey! Listen to me, you have a PROBLEM!

2. Need: Let me EXPLAIN the problem.

3. Satisfaction: But, I have a SOLUTION!

4. Visualization: If we IMPLEMENT my solution, this is what will 
happen.  (And/or:  If we 5hbΩ¢ Lat[9a9b¢ Ƴȅ ǎƻƭǳǘƛƻƴΣ ǘƘƛǎ is 
what will happen.)

5. Action: You can help me in this specific way. Will you help me?



5 tools of persuasion

ÅStatistics

ÅQuotations

ÅAnalogies

ÅExamples

ÅStories



ÅVigorous & vivid
ÅNo qualifiers
Åά/ŀƴ-Řƻέ ȅŜǘ ǊŜŀƭƛǎǘƛŎ
Å Inclusive
ÅForward-looking

The language of leadership



I think, I believe, I feel
We could, we should, we might, we may   
²ŜΩǊŜ planning to, we intend to, we have a reasonable 
chance to, our goal is to
Probably, possibly, it appears that, it seems that
Perhaps, maybe, somewhat, quite, around  
Basically, really, very, virtually, generally, essentially, mostly, 
kind of, sort of

Kill qualifiers



Eli Lilly and CompanyVenue selection criteria

1. Target audience
2. Potential impact ςprestige, media
3. Relevance of theme
4. Other participants
5. Location (U.S. and global)
6. Size
7. Sponsors or partner organizations
8. Scheduling implications
9. Costs
10.History or experience



ωPolicy forums (National Press Club, Commonwealth Club of California, 
Tokyo Press Club)
ωEconomic forums (Detroit Economic Club, Dallas Friday Group; most 

major cities have one)
ωConferences connected to your industry/sector (education, health care, 

finance, etc.)
ωChambers of Commerce (U.S. and globally)
ωColleges and universities
ωIndustry meetings
ωTrade association meetings
ωThink tanks
ωInvestor conferences
ωRecognition (Corporate responsibility, diversity, leadership, etc.)

Eli Lilly and CompanyPotential speaking venues



Dear __________

LΩƳ ǿǊƛǘƛƴƎ ǘƻ ŀǎƪ ŀōƻǳǘ ŀ ǇƻǘŜƴǘƛŀƭ ǎǇŜŀƪƛƴƎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ WƻƘƴ Lechleiter, Chairman, President, and CEO of Eli Lilly and Company, at 
[name of venue.]

Founded in 1876 and based in Indianapolis, Indiana, Lilly is the 10th largest pharmaceutical company in the world. 

This email includes Dr. Lechleiter'sōƛƻΣ ŀǎ ǿŜƭƭ ŀǎ ŀ ǇŀǊǘƛŀƭ ƭƛǎǘ ƻŦ Ƙƛǎ ǎǇŜŀƪƛƴƎ ŜƴƎŀƎŜƳŜƴǘǎΦ  !ǎ ȅƻǳ Ŏŀƴ ǎŜŜΣ ƘŜΩǎ ŀ ƭŜŀŘƛƴƎ ǘƘƛƴƪŜǊ ƻƴ 
innovation and health care in the U.S. and abroad. 

Optional: Dr. Lechleiterƛǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘŀƭƪƛƴƎ ŀōƻǳǘ ά¢ƘŜ IǳƳŀƴ CŀŎŜ ƻŦ LƴƴƻǾŀǘƛƻƴΦέ IŜǊŜϥǎ ŀ ōǊƛŜŦ ǎǳƳƳŀǊȅΦ 

Although his schedule is somewhat flexible, the best dates during the next 12 months are between March and April, 2016 or October 
and December, 2016. 

If you are unable to place Dr. Lechleiterat this time, I ask that you kindly keep him in mind for future events. 

Please let me know if you have any questions or comments. 

Thank you for your consideration, 

[include links to online versions of recent speeches and op-eds]

[Include current bio and photo]

Eli Lilly and CompanyVenue pitch letter



Eli Lilly and CompanyMeasurement

1. Actions (votes, support, donations, stock price, new partners, etc.)
2. Audience Response
ÅFormal evaluations
ÅSoft soundings/Personal interactions
ÅFocus groups

3. Media impressions
4. Further use (op-eds, tweets, blogs, articles, radio, TV, Vital Speeches)
5. Citations and references
6. Quality of invitations for speakers
7. Client feedback



Lilly Big Speeches

A Second Opinion on Health Care Reform

US Chamber of Commerce

Critical Condition:  The Ills of Americaõs Health 
Care System and How We Can Heal Them

The World Health Care Conference

Five Principles for Health Care Reform

The Executivesõ Club of Chicago



Lilly Big Speeches
The Campaign Against Innovation

American Enterprise Institute

Where Drugs Comes From:  The Facts of Life about Pharmaceutical Innovation

National Press Club

Money and Medicine:  Roles and Responsibilities of Pharmaceutical Companies

Commonwealth Club of California

The Future of Aging: Social Consequences of the Biomedical Revolution

Town Hall L.A.

The Next Small Thing: an Update on the Biomedical Revolution

Chief Executives Club of Boston



Eli Lilly and CompanyDetroit Economic Club



Eli Lilly and Company[ŜǾŜǊŀƎƛƴƎ 59/ όƎƻƻŘ Χύ



Eli Lilly and Company[ŜǾŜǊŀƎƛƴƎ 59/ όǊŜŀƭƭȅ ƎƻƻŘ Χύ



Eli Lilly and Company[ŜǾŜǊŀƎƛƴƎ 59/ όǊŜŀƭƭȅ ƎƻƻŘ ŀƎŀƛƴ Χύ


