
From Catastrophic 
to a Small Misstep: 
How to Evaluate + 
Manage a Crisis



¢ƻŘŀȅΩǎ !ƎŜƴŘŀ

Quick about me + 
Greenbrier

How to evaluate the 
severity of a crisis

What you need to handle a 
crisis

Who makes decisions? 

When and how to 
communicate internally

Group exercises



Evaluation:
DǊŜŜƴōǊƛŜǊΩǎ 
four levels of 

crisis. 



ά{ŜǊƛƻǳǎέ

Incidents requiring a 
reasonable and timely 
response.

Examples: 

Employee (non-
executive) posts 
politically insensitive 
tweet

Scathing review on 
glassdoor

Level 1



ά9ȄƛƎŜƴǘέ

Incidents requiring 
immediate action with a 
high likelihood of media 
involvement.

Examples: 

Employee lawsuit

Celebrity issue

Level 2



ά/ǊƛǘƛŎŀƭέ

Major incidents that 
immediately threaten 
physical, emotional, or 
financial harm.

Examples: 

Data breach

Accident with serious 
injury

Government investigation

Anything involving a 
minor

Level 3



ά.ǳǎƛƴŜǎǎ /ǊƛǘƛŎŀƭέ

Potentially catastrophic 
incidents immediately 
threatening physical, 
emotional or financial 
harm.

Examples: 

Accident with multiple 
fatalities

Corporate scandal

Shut down by 
regulators

Level 4



Preparation:
What you need 
for any crisis.



A Crisis Response Team

For streamlined internal 
communications, 
dividing and 
conquering, and 
eventual decision-
making. 

Defined roles: who 
writes the statement, 
who plays bad cop with 
reporters.

Email list: 
IRT@company.com


