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EMPLOYEE ADVOCACY & TRAINING

MAKING DATA-DRIVEN DECISIONS THROUGH MEASUREMENT & LISTENING

KIRSTEN HAMSTRA, GLOBAL SOCIAL MEDIA MANAGER, SAS
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WHAT IS é

employee 

advocacy? 
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Employee advocacy programs motivate, empower

and train employees on how to use their established 

credibility and personal networks to represent 

themselves and their company on social media.
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TOOLS TRAINING

E M P L O Y E E  AD V O C A C Y  P R O G R AM  F O R M AT S
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T R A I N I N G Social Media Certification ï60 mins (required*)

1. Essentials of Social Media at SAS

2. Social Media Guidelines and Policies at SAS

3. Personal Branding and Social Behavior at SAS

Deadline: June 3 (end of program)

One 

requirement:

Social Media 

Certification
Å The Essentials 

of Social Media 

at SAS

Å Social Media 

Guidelines and 

Policies

Å Social Media 

Behavior and 

Personal 

Branding
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MARCH

MAY

APRIL

Themes

2 monthly trainings;

weekly office hours
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ÅIn-person Kickoff Webcast

ÅDemystifying Your Social SEO: Tips to Ensure 

People Find You Online

ÅPaying It Forward on Social: The Art of 

Authentic Engagement

ÅSourcing and Creating Content (That Doesn't 

Suck)

ÅEnergy Management, Meet Social Media

ÅPractically Social in Every Way: A Guide to 

Social Routines and Tools

ÅUnconference [bonus event ïa moderated 

conversation on crowdsourced topics]

TRAINING TOPICS
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W E E K LY  E M A I L T H E  H U B  ( I N T E R N A L )

7th most active

9th most comments

4th in likes
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TOOL: VOICESTORM
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PA R T I C I PA N T S :  T h e  1 4 0

Å Global employees

Å Represent every major 

division and region at SAS

Å Chosen for:
Å Established social 

presence

Å Online influence and reach

Å Job responsibilities

Å Interest in social media

Å Coachable online profiles 

(we used social listening!)
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PROGRAM OUTCOMES

SO, HOWôD THEY REALLY DO?


