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ÅConsistently a Best Place to Work (No. 8 in US, No. 2 multinational)

Å14,000 employees, 400 offices in 55 countries

ÅMajority use PC, laptop, tablet or smart phone for work

ÅInternal Comms team of 12

ÅNo print communications

ÅHeadquarters in Cary, NC

ABOUT SAS LEADER IN BUSINESS ANALYTICS SOFTWARE
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ñItôs not where you take things from ïitôs 

where you take them to.ò

-- Jean-Luc Godard
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MODERNIZING 

COMMUNICATIONS
WHAT DO YOU MEAN BY óMODERN?ô

ÅTimely and relevant

ÅReal words, genuine voices 

ÅInteractive

ÅCollaborative/social

ÅDigital and mobile

ÅInspiring visuals

ÅVideo

ÅFun, surprising

ÅInclusive
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MODERNIZING 

COMMUNICATIONS
WHAT COULD POSSIBLY GO WRONG?

ÅConfidential information could be shared

ÅProductivity could suffer

ÅOffensive comments and rants could emerge

ÅManagement could lose control

ÅEmployees might look to each other for information

ÅPeople without appropriate positions could influence decisions

ÅStaff will grow to expect open, genuine, entertaining communications every time
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MODERNIZING 

COMMUNICATIONS
THE RISKS ARE REAL, BUT SO ARE THE REWARDS

ÅEmployees tune in

ÅConcerns are voiced 

ÅIdeas are suggested

ÅExpertise is shared  

ÅQuestions are answered

ÅEmployees are more engaged, 

empowered, connected, trusted
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MODERNIZING

COMMUNICATIONS

RISK NO. 1: ARE COMMUNICATIONS IN SYNC WITH COMPANY 

VALUES?

ÅApproachable

ÅCustomer-driven

ÅSwift and agile

ÅInnovative

ÅTrustworthy

ÅLet organizational goals and values drive whatôs important
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MODERNIZING 

COMMUNICATIONS

RISK NO. 1: ARE COMMUNICATIONS IN SYNC WITH 

COMPANY VALUES?

Swift and agile

ñWe have started 

testing the new 

XBRL-functionality. 

(...)One bug seems to 

existò

× Resolution pursued 

within 15 minutes

× Bug was fixed within 

half an hour

× Feedback from four 

different countries
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MODERNIZING 

COMMUNICATIONS

RISK NO. 1: ARE COMMUNICATIONS IN SYNC WITH 

COMPANY VALUES?

Innovative

Swift and agile

ñDoes anyone have 

experience with SAS 

BI in the SAP 

environment?...ò

5 mins = 2 responses

24 hrs = 6 responses

Ideas from 

7 departments 

4 countries
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MODERNIZING 

COMMUNICATIONS

RISK NO. 1: ARE COMMUNICATIONS IN SYNC WITH 

COMPANY VALUES?

Customer-driven
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MODERNIZING 

COMMUNICATIONS

RISK NO. 1: ARE COMMUNICATIONS IN SYNC WITH 

COMPANY VALUES?
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MODERNIZING 

COMMUNICATIONS

RISK NO. 1: ARE COMMUNICATIONS IN SYNC WITH 

COMPANY VALUES?

Swift and agile

Å Real time: the new 

turnaround time

Å Live streaming 

and reporting 

Å Automated alerts 

when new content 

is available


