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Goal Today

ÅSteps to take to prepare for a crisis

ÅHow to engage senior leadership

ÅWhy it’s important to have statements ready

ÅWho internally you need to know

ÅLeveraging your co-workers
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Preparation 
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Key Principles

ÅEmployees shouldn’t be surprised

ÅWe tell the truth, always 

ÅWe admit our mistakes
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Risk Inventory Process

ÅIdentify Risk

ÅCategorize the Risk

ÅProvide examples

ÅSolutions to minimize

ÅIdeas for Responses

ÅEducate

ÅLeadership Buy-In
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Crisis Command Structure
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Who’s on the Team?
How will you connect?
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Anyone else?

ÅLegal/Compliance

ÅHuman Resources

ÅSecurity

ÅFacilities

ÅSubject matter experts

ÅSenior Leadership/Boards
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Senior Leadership Initiatives

Department / Marketing Requests

Crisis Communication

Media Requests

Other

CommunicationsCorporate

AST              
Boards

MTE  | MASN  
Dept. Email

Dept. Chair | Managers Mtg              

Gundersen News 

Gladiator  |  All-User Email  | Bridges

Keeping You Informed   |  MedLink News| Feedback Board

Patient After - Visit Summaries   |   MyCare   

Digital Signage    |    Posters/Flyers     |     Overhead Page

Message Intake

Local, Regional and National Media (TV, print, radio)      |    Social Media    |    Video 

gundersenhealth.org  |   gundersenenvision.org  |  essentialhealth.org  |  togetheragainstbullying.org

Regional partner websites  | Great Rivers 2-1-1  |  mch-hotlines.org  |  gundersenhhealthplan.org 

NCPTC website  | Ashley Wellness Center website

Trade publications     |   Gundersen Magazine   |  “It’s Personal” radio program
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What do you have to work with?
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Be Methodical
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Create Holding Statements
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Identify Spokesperson
Train, Train, Train, Train
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Scenario Planning

ÅFormal

ïTable top exercises

ïBring in “media” to prepare

ÅInformal

ïStaff meetings

ïSharing stories from the news

ïWhat works/what doesn’t
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Blocking and Tackling

ÅStorage of documents/remote access

ÅLocation prep/assessment

ÅAvailability check-ins

ÅReview of media lists

ÅSocial listening/trends

ÅRegular channel audits

ÅBenchmark
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The Event
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You’ve planned, now what?

ÅTake every incident seriously

ÅSafety is # 1

ÅUnderstand…..

ïThe facts/situation

ïWhat/who are you up against?

ïWho are your allies?

ÅDoes it warrant a full command structure?
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Activate Crisis Command

Important Steps

ÅNotify team members

ÅBuild messages/FAQs
ïWhat you are doing

ïFuture plans

ÅPrepare messenger

ÅDetermine channels

ÅCommunicate to staff

ÅGo public with message

ÅAdjust as needed

ÅDocument response
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Your best asset…employees
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Post Event Analysis
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Always Learn

ÅHuddle/Regroup

ïWhat worked, what didn’t?

ïDevelop/follow-up on action items

ÅReport out to leadership

ïShare the successes

ïPoint out challenges/resource needs
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Never be satisfied…always 
prepare
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Questions?

Michael Richards

mdrichar@gundersenhealth.org


